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Mitsue Project — Founding Charter
7o s MRIUEE
Draft — April 2026 / B — 20264F47

"The forest our ancestors planted — the power that sustains the village they built" e A »#& 2 1-7%
S NEXZBNIThS.

ENGLISH VERSION

1. Name

The organization shall be known as the Mitsue Project (f§4{ 7’0 <> = & ), with formal incorporation as a —f#t
Hli% A (General Incorporated Association) planned within the first six months of operation.

2. Mission

To demonstrate that rural Japanese communities can build their own sustainable future by integrating ecological
restoration, locally generated clean energy, and modern digital infrastructure — and to share what is learned so
that other communities may follow.

3. Vision

By the year 2050, Mitsue Village will be home to a self-sustaining model of rural revitalization in which restored
native forests, locally generated biomass CHP energy from sugi thinnings, complementary solar and EV charging
infrastructure, community backup power, and a small-scale community-owned data center together support the
village's economy, ecology, and digital future. The model shall be openly documented and freely available to any
community that wishes to adapt it.

4. Core Activities

The organization shall pursue the following activities:

e Forest Restoration: Gradual replacement of aged sugi (cedar) plantations with native broadleaf species, in
cooperation with private landowners and forestry authorities. Thinning the sugi also generates the biomass
fuel that powers the village's energy system. Native broadleaf trees provide natural food for deer, wild boar,
and bear, reducing wildlife raids on surrounding crop areas.

e Sustainable Energy Generation: Provision of a biomass combined heat and power (CHP) system fuelled by
sugi forest thinnings as the village's primary energy source — generating electricity (primary) and heat
(secondary) — complemented by solar generation and EV charging infrastructure for village residents and
visitors, providing clean local energy and backup power during grid outages. Battery storage to be confirmed
by feasibility study.

e Digital Infrastructure: Operation of a small-scale, energy-efficient community-owned Al data center in the
former Sugano Elementary School (Mitsue Taiken Koryukan) or a disused village factory building — the former
Sugano schoolis the leading candidate; disused factories are the alternative; final site confirmed in Phase 1 —
a working model demonstrating that technological progress and ecological sustainability are a single coherent
system.

EV Charging Network: Provision of electric vehicle charging infrastructure for residents and visitors.
Education and Open Knowledge: Documentation and open publication of all methods, data, and lessons
learned.

e Community Partnership: Continuous engagement with Mitsue residents, landowners, and the village
government.

5. Founding Principles

1. Local First — All decisions begin with the wellbeing of Mitsue residents and landowners.

2.0pen and Transparent — All environmental data, financial records, and methodologies shall be made
publicly available.

3. Patient and Long-term — The organization plans on a 25-year horizon and resists pressure for premature
scaling.

4. Replicable — All work shall be documented so that other communities may benefit.

5. Modest in Scale — The project will remain small enough to remain accountable to its community and
partners.

6. Non-partisan — The organization shall not align with any political party or take positions on matters outside
its mission.

6. Governance

The organization shall be governed by a Board of Directors with the following minimum composition:
e Representative Director ({{FKIHZ): one person
e Directors (3#2): minimum three persons total
e Auditor (1%): one independent person

The Board shall meet at least quarterly. Decisions shall be made by consensus where possible, and by majority
vote when consensus cannot be reached. Term limits and conflict-of-interest policies shall be established in the
bylaws.
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7. Financial Principles
e The organization is non-profit and shall not distribute surplus to members.
e Allfinancial activities shall be transparent and subject to annual audit.
e Funding shall be diversified across grants, donations, partnerships, and earned revenue.
e The organization shall not accept funds that compromise its independence or mission.
8. Founding Members
The founding members of the organization are:
e [Founding Member 1 — Japanese Co-founder]
Rob Oudendijk
[Founding Member 3]
[Founding Member 4]
[Founding Member 5]
9. Advisors
e Ray Ozzie — Executive Chair, Blues
e San Poisson — Project Manager
e Takuo Dome — Professor Emeritus, Osaka University - Director, Inochi Forum
e Evin Zoet — Co-Representative Director, Transom
Yoshiko Zoet-Suzuki — Co-Representative Director, Transom
10. Adoption
This charter shall be reviewed annually and may be amended by a two-thirds vote of the Board of Directors. The
charter takes effect upon signature by all founding members.
Adopted on:
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